STRONGSVILLE BOARD OF EDUCATION MEETING
SEPTEMBER 6, 2018
REGULAR MEETING - WORK SESSION

The Regular Meeting of the Strongsville Board of Education Work Session and any other items germane
to the Board of Education was called to order at 7:00 p.m. on Thursday, September 6, 2018, at the
Administration Building, Meeting Room, 18199 Cook Avenue, Strongsville, Ohio, by President, Carl
W. Naso.

All members of the Board and media were notified of this meeting in compliance with Section 121.22
O.R.C., effective November 28, 1975.

The following Board Members answered Roll Call: Colonel Evans, Mr. Grozan, Mrs. Ludwig, Mr. Micko,
and Mr. Naso.

Others present were: Mr. Cameron Ryba, Superintendent; Mr. George Anagnostou, Treasurer; Ms. Jenni
Pelko, Assistant Superintendent; Mr. Stephen Breckner, Operations Manager; and Mr. Andy Trujillo,
Director of Student Services.

This meeting was videotaped and is part of the official minutes.

PLEDGE OF ALLEGIANCE

DISTRICT GOALS
The Board has three stated goals; Student Achievement and Growth, Financial Prudence, and Community
Engagement. All decisions made at Board Meetings support these three goals.

PUBLIC COMMENT
No public comment

SUPERINTENDENT’S REPORT

A DISCUSSION ITEM

1. Highlights for the Upcoming School Year
The internet was down this evening, so Mr. Ryba could not share a visual of his presentation.

The Board and Administrative team met on July 31, 2018 to review the Strong Schools 2020 Plan and how
the District can work to become a premier district in the region and the state by 2020. The goals of Academic
Achievement and Growth, Financial Prudence, and Community Engagement remain the same with the
objectives relatively staying the same. Each year the action steps are reviewed to see what needs to be done
to continue to move forward and evolve as a District for our students and community. Mr. Ryba provided
a few highlights of some of the action steps in the plan that will be focused on this school year. He shared
details for each action step under each of the three goals. The full plan can be found on the District website
— www.strong.net.org — under the Superintendent section then accessing the Strong Schools 2020 link.



http://www.strong.net.org/

SUPERINTENDENT’S REPORT (continued)

B. BUSINESS SERVICES

1. Discussion Item — Middle School and High School Auditorium Rental Rates and Procedures

Mr. Breckner developed a proposal for rental fees for use of District properties. He first shared current rates
which have not been changed for many years while the facilities have improved. He shared a comparison
of rental rates from similar local school districts whereas Strongsville’s rates are among the lowest.
Currently, there are inconsistencies of charges being applied to groups. Mr. Breckner shared proposed
changes which included fees and procedures.

Discussion was had. The proposal will be included on the September 20" agenda for consideration.

*2. Copier and Printer Maintenance Agreement (001-General Fund)
Resolution 18-09-01

Be it resolved upon the recommendation of the Superintendent that the Operations Manager be authorized
to renew the agreement with ACE Business Solutions for the Service & Supply Program for the District’s
copiers and printers. This agreement is to be effective for one year, from September 4, 2018 to September
3, 2019. The cost will be based on the Monthly Meter Program.

(Exhibit A)

*3, Piano Purchase — Strongsville High School (019-Local Grant Funds) (001-General Fund)
Resolution 18-09-02

Be it resolved upon the recommendation of the Superintendent that the Board of Education approves the
purchase for Strongsville High School of a Boston GP-215 seven foot piano made by Steinway from
Steinway Piano Gallery, at a cost of $44,547.35. This price includes deduction of trade-in value of
$1,650.00 for a current high school grand piano. Funding for this purchase is from ongoing donations and
the General Fund.

(Exhibit B)

The cost to rehab the piano was approximately $6,000. The recommendation from the experts was that a
rehab would not be worth the investment. It would not offer life for the piano nor good sound quality. The
trade-in amount will cover the cost of a cover and a dolly for the piano.

Donations are being received for the new piano. Some of the funding is coming from the general fund, but
is already part of the allocated instrument replacement budget. Mr. Hire has decided to use a portion of this
budget to help fund the purchase of the piano; there is no change to the music budget. Purchasing the piano
now, will reduce the price by $8,000.
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SUPERINTENDENT’S REPORT (continued)

C. HUMAN RESOURCES

*1. Appointments — Leadership (001-General Fund)
Resolution 18-09-03

Be it resolved upon the recommendation of the Superintendent that the following leadership personnel be
hired:

Raymond Ebersole, Interim Athletics and Activities Director, salary to be $315.38 per diem. Effective
August 27, 2018. Temporary replacement for Dennis Ziegler.

Dennis Ziegler, Athletics and Activity Director, two-year, 260 Day Leadership contract, salary to be PL 5
prorated for the remainder of the 2018-2019 school year to $51,592.17 per year with an education incentive
prorated to $871.27 per year. Effective January 2, 2019. Replacement for Andrew Jalwan.

2. Settlement Agreement

18-09-04 Moved by Col. Evans that the Settlement Agreement between the Strongsville Board of
Education and the Ohio Association of Public School Employees Local 290 be approved, as stated in the
exhibit, seconded by Mrs. Ludwig and approved on a roll call vote as follows:

Col. Evans, yes; Mrs. Ludwig, yes; Mr. Grozan, yes;
Mr. Micko, yes; Mr. Naso, yes.
Motion carried 5-0

(Exhibit C)
CONSENT CALENDAR
18-09-05 Moved by Col. Evans to approve the Consent Calendar, seconded by Mrs. Ludwig and

approved on a roll call vote as follows:

Col. Evans, yes; Mrs. Ludwig, yes; Mr. Grozan, yes;
Mr. Micko, yes; Mr. Naso, yes.
Motion carried 5-0

BOARD OF EDUCATION / OTHER

Mr. Naso shared some information regarding property valuations and school taxes in regards to the levy
the District has placed on the ballot. He asked that Mr. Anagnostou share details and calculations at the
next Board Meeting.

September 18" is the 71% birthday for the US Airforce.

The Strongsville branch of the VFW will be hosting a community day on Saturday from 1:00 to 5:00 p.m.
Military equipment will be on display.

Friday, September 7" is a Rockin’ at the Rec event. Watch for information for students wanting to be a

DARE role-model — September 27", October 4" is the Taste of Strongsville. The DARE Halloween dance
for 7 and 8™ grades is October 11™ and October 12" for 5 and 6™ grades.
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BOARD OF EDUCATION / OTHER (continued)
The Athletic Booster’s car raffle has begun. The Chevy Cruz is currently parked at the Middle School.
Tickets are $20 each with 3000 being sold.

The Strongsville football team won their first two games. This week they travel to Canton Central Catholic.

EXECUTIVE SESSION

18-09-06  Moved by Col. Evans to enter into Executive Session to prepare for negotiations or bargaining
sessions with public employees concerning their compensation or other terms or conditions of their
employment, and to consider matters required to be kept confidential by Federal law or regulations or state
statues, seconded by Mrs. Ludwig and approved on a roll call vote as follows:

Col. Evans, yes; Mrs. Ludwig, yes; Mr. Grozan, yes;
Mr. Micko, yes; Mr. Naso, yes.
Motion carried 5-0

Entered into Executive Session at 8:00 p.m.

Resumed public session at 8:25 p.m.

ADJOURNMENT

18-09-07 Moved by Mr. Grozan to adjourn the Strongsville Board of Education Regular Session,
seconded by Col. Evans and approved on a roll call vote as follows:

Mr. Grozan, yes; Col. Evans, yes; Mr. Micko, yes;
Mrs. Ludwig, yes; Mr. Naso, yes.
Motion carried 5-0

Meeting adjourned at 8:26 p.m.

Carl W. Naso, President

George K. Anagnostou, Treasurer
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EXHIBIT A

E . h Service Order Form
A C /Merl rec Service: (216) 642-7355
. . Sales: (216) 642-9555 - North Office
Business Solutions Fax: (216) 642-9080
8111 Rockside Rd.
Valley View, Ohio 44125

Email Address Sales Representative Date:
sbreckner{@scsmustangs.org Clause Lffective 9/1/18
Firm Name ! Yo | Name

H H aalc
DOty

Address

8100 CookAve

! Address

Clty/State/Zip+d | cigyr
S cnaills Mihio A4125
TifrengevilerOhio—44136 T
Fax Fax
440-572-7052

Contact P.OL# . Contact Mgr. Approval
1_Stave-Breekner -
X~ Current ACE Customer New ACE Customer

Current units kept by the Strongsville City School District. SPC431DN @.017 B&W/.07 Color; SPC320DN @ 017 B&W/.07
Color; SP4100 @ .07 B&W; MP7502, MP4002, MP3352, MP2852 @ .0038 B&W,

The Supply/Service Kit Program includes toner and developer as indicated below and 100% service for the copies
or one year, whichever occurs first. Does Not apply (DNA)

1. Kit Price: B&W _for & Color for copies or one vear, whichever occurs first including Toner,
Developer and Drum Units as needed. Does Not Apply (DNA)
Meter Start: ___

2. The Monthly Meter Program includes 100% service billed B&W (sce above) per copy & Color (see ahove) per copy.
The monthly minimum charge is $35.00.
Minimum commitment twelve (12) months. Toners, Developers, Drums and Maintenance Kits included, as needed (excludes
paper and staples). Contract following 12 months is subject to review by ACE/Meritec aud the Strongsville City School District.
Meter Start: Current

3. MA Program: Annual maintenance program includes parts, labor, cleanings and 100% service. All Supplies Excluded.
MAS Meter Start Does Not Apply (DNA) - ‘

Repair and bill per estimate YES NO_X

ACE Business Solutions 100% Service Programs include the following:

All parts and labor required (except for damage due to accident or customer abuse) for preventive maintenance and emergency
service calls,

Service calls performed 8:30 a.m. to 5:00 p.m. Monday through Friday, except holidays,

Preventative maintenance performed on a regular basis per manufacturer’s specifications.
NOTE:
ACE reserves the right to charge for all work orders and supplies on a Time & Materials basts if Maintenance Contract/Kit/Meter

20f,
= L SR s e S A CCEPTANCE BY A CE: - o4
Customer Signature: Date: Customer Signature: Date:
Print Name of Signer: Print Name of Signet:
Title of Signer: Title of Signer:

This order js firm and mav not be revoked by purchaser unless ACE Imaping Soluiions fails to accept jt within 7 days of purchaser’s signature shove.




EXHIBIT B

334 E. Hines Hill Road
Boston Heights, Ohio 44236

Phone (800)356.0437
www.steinway-ohio.com

Repetesentative: R, Smith

(23

Phone: edumtion@ﬂeinwny—ohio.cd

QUOTATION FOR PIANO

Date August 30, 2018

Customer:_Strongsville High School

Purchase Order#

Tax Exempt #

Home Phone

Work Phone _ (440)572-7103

Address :__Attn: Andrew Hire, Rine Arts Department Chair

Cell Phone

20025 Lunn Rd, Strongsville, OH 44149

Bmai Atn: ahire@scsmustangs.org

ITEM(s): ew/Used), Brand, Model, Seri inish/Style
SNEWHOYTON 6pis ERBONIZED $a890:00
Pigho fovetand dolly with Jocking wheels.- $1:30738:
e F N T A T i
TESS TRADE OF 1 PIANG (81:63000) i~

Description of all services included with purchase :
Piano bench and one :
e

toning following delivery yes
Manufacturer’s )
Limited Warranty......... IX__I yesM 1o, as is
ferm

TOTAL PRICE §
Sales Tax

Sub Total

Less Down Payment

BALANCEDUE §

Method of payment: Visa/Mastercard

Dealer’s
Limited Warranty......... yes I |no, ag js
D ierm

Full “Trade-up to & ~
STEINWAY program” ..... yes 10 years D no
o expiration date

Delivery date: L0 be determined

Delivery instructions:

' Payment terms:

Item(s) returned sodfor other instructions:
Tuning and prepatation afler delivery,

Assigned Technician:

X

(max, $2,500.00)
Down payment paid - I:] Cash DCharge

‘ D Cash DCharge

20% due at signing;
Balance due before delivery.

Balance paid -

Definintions:

“ag i5” sale- The goods covered by this sales contract have been
purchased by the Buyer *AS 18" and “WITH ALL FAULTS".

“Manufacturer’s Limited Warranty” - Buyer acknowledges that the
factory and/or manufacturer’s warranty cotistitutes all warranties
with respect to this sale aud these goods,

All warranty claims and requests for service must be approved by

Steinway Hall-Akron, Inc. management before any service Is performed,

X

Steinway Piano Gallery Cleveland authorized signature

All transactions are subject to final approval by Steinway Hall-Akron, Inc. mmagement and may be cancelled prior to delivery.
. AY sales are final upon receipt and delivery of merchandise.

Customer gignature N




EXHIBIT C
Page I of 5

SETTLEMENT AGREEMENT

This Settlement Agreement (“Agreement”) is made as of this 6th day of September,
2018, by and between the Strongsville City School District Board of Education (the “Board”),
Karen Rich (“Ms. Rich”) and the Ohio Association of Public School Employees
(OAPSE)YAFSCME Local 4, AFL-CIO, and its Local 290 (the “Association”) (collectively, the
“Parties”™).

WHEREAS, Ms, Rich, a member of the Association, was an employee of the Board
before her termination on November 17, 2017;

WHEREAS, the Association filed a grievance (“Termination™) on behalf of Ms. Rich on
November 29, 2017 contesting her termination of employment from the Board;

WHEREAS, the Parties disputed whether the grievance contesting Ms. Rich’s
termination of employment was subject to the grievance procedure, including arbitration,
contained in the collective bargaining agreement entered between the Board and the Association;

WIHEREAS, as part of this dispute, the Association filed a Petition to Compel Arbitration
in the matter, Ohio Association of Public School Employees (OAPSE)/AFSCME Local 4, AFL-
CIO, and its Local 290 v. Strongsville City School District Board of Education, in the Cuyahoga
County Court of Common Pleas, bearing Case Number CV-18-900195 (the “Lawsuit”), sefting
forth a claim to compel arbitration of Ms. Rich’s grievance contesting her termination of
employment from the Board,

WHEREAS, in addition to the Termination grievance contesting her termination of
employment, Ms, Rich has filed two (2) other grievances (“Job Bid Award (Cafeteria 3.5 hour
position)” and “Job Bid Award (Special Ed 5 hr. Position at Muraski™) against the Board, such
that Ms. Rich has a total of three (3) grievances pending against the Board; and

WHEREAS, the Parties have agreed to amicably settle and resolve the Lawsuit pursuant
to the terms and conditions hereinafter set forth.

NOW THEREFORE, intending to be bound legally, in consideration of the fulfillment of
the terms and conditions hereinafter set forth, the Parties hereby warrant, covenant, and agree as
follows:

1. The Parties agree to arbitrate the Termination grievance contesting the termination of Ms.
Rich’s employment from the Board, on the express condition that the Association agrees
to consolidate this Termination grievance with Ms. Rich’s two (2) other grievances if
they are not resolved at the Board level (“Job Bid Award (Cafeteria 3.5 hour position)”
and “Job Bid Award (Special Ed 5 hr. Position at Muraski”) into one (1) single arbitration
which will be heard by one arbitrator. The parties shall notify FMCS that the termination
grievance and two other grievances (if they have not been resolved at the Board level)
have been consolidated for arbitration, and that the parties are requesting a new panel of
arbitrators for consideration and selection. Contacting FCMS to consolidate the

(02655012 -3}



EXHIBIT C
Page 2 of 5

grievances will occur only after the Board hears the two non-termination grievances. If
the Board's response does not provide an agreeable resolution to the two non-termination
grievances, they will be consolidated with the termination grievance for arbitration. If
the two non-termination grievances are resolved at the Board level, the termination
grievance will advance to arbitration, and the Union will request a new list of arbitrators
from FMCS, unless it is also resolved. If the Board’s response does not provide an
agreeable resolution to the two non-termination grievances, the Association understands
and acknowledges that consolidation of Ms. Rich’s three (3} grievances into one (1)
single arbitration is a required and material condition of this Agreement.

2. The Association agrees to voluntarily dismiss with prejudice the Lawsuit styled Ohio
Association of Public School Employees (OAPSE)/AFSCME Local 4, AFL-CIO, and its
Local 290 v. Strongsville City School District Board of Education, Case Number CV-18-
000195, pending in the Cuyahoga County Court of Common Pleas in the form of Exhibit
“A” attached hereto and incorporated herein, each party to bear its own costs and attorney
fees.

3. The Parties agree there is no monetary component to this Agreement, and without
exception, each Party shall pay its own costs, expenses, and attorney fees arising out of or
relating to the Lawsuit.

4. By this Agreement, each Party hereto for itself and its predecessors, successors,
administrators, assigns, insurers, reinsurers, representatives, agents, employees, officers,
directors, and board members forever releases, holds harmless, discharges, and acquits all
other Parties hereto and their respective predecessors, successors, administrators, assigns,
insurers, reinsurers, representatives, agents, employees, officers, directors, and board
members from any and all claims and demands, past, present, or future, known or
unknown, and all manner of action and actions, causes of action, suits, administrative
proceedings, debts, dues, sums of money, accounts, reckonings, bonds, bills, specialties,
covenants, contracts, controversies, agreements, promises, variances, torts, trespasses,
damages, judgments, executions, warranties, claims and demands whatsoever, in law or
in equity, which were actually asserted, or might or could have been asserted by the
Parties in the Lawsuit, including but not limited to claims for payment, interest, lost
profits, consequential damages, attorney fees and punitive damages.

5. The Parties agree that this Agreement is not intended to serve as a precedent for any other
former, current or future employee or any other dispute between the parties and is not to
serve as an interpretation of any provision of the CBA. The Parties agree that this
Agreement shall not constitute, or be used as, a precedent and except as expressly set
forth herein, shall not be cited to in any fashion whatsoever in any other dispute between
the Board and Association.

6. This Agreement contains the entire understanding among the Parties, and there are no

oral understandings or other agreements between or among the Parties which have not
been incorporated herein.
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EXHIBIT C
Page 3 of 5

7. It is agreed and understood by the Parties that the execution of this Agreement does not
constitute an admission of Hability whatsoever by any of the Parties hereto with respect to
any of the claims that were made or could have been made in connection with the
Lawsuit,

8. This Agreement shall be governed and construed according to the laws of the State of
Ohio. The Parties understand and agree that any dispute arising from, growing out of, or
in any way relating to this Agreement shall be filed in the state or federal courts of Ohio.

9. All signatories hereto state and affirm that they have authority to execute this Agreement
and to bind the Party the purport to represent.

10. This Agreement may be signed in counterpart originals and may be delivered by
facsimile or ematl (in “pdf” form).

In witness whereof, and intending to be legally bound hereby, the following individuals have
affixed their signatures hereto:

FOR THE ASSOCIATION:
Date:
Lloyd Rains
President
Ohio Assoctation of Public School
Employees/AFSME Local 4, AFL-CIO, and
its Local 290
FOR KAREN RICH:
Date:
Karen Rich
FOR THE BOARD:
Date:
Carl Naso
Board President

Strongsville City School District

{02655012 -3}



EXHIBIT C

Page 4 of 5
Date:
Cameron M. Ryba
Superintendent
% Strongsville City School District
Date:

George Anagnostou
‘Treasurer
Strongsville City Schootl District

|
| “EXHIBIT A”

IN THE COURT OF COMMON PLEAS
CUYAHOGA COUNTY, OHIO

OHIO ASSOCIATION OF PUBLIC
SCHOOL EMPLOYEES
(OAPSEYAFSCME Local 4, AFL-
CIO, and its Local 290,

CASE NO: 18-CV-900195

JUDGE MICHAEL E. JACKSON

V.

STRONGSVILLE CITY SCHOOL
DISTRICT BOARD OF

)

)

)

)

)

Petitioner, )
)

)

)

)

)

EDUCATION, )
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Respondent. )

EXHIBIT C
Page 5 of 5

STIPULATION OF DISMISSAL

Pursuant to Civ.R. 41(A)(1), Petitioner Ohio Association of Public School Employees

(OAPSE)YAFSCME Local 4, AFL-CIO, and its Local 290 hereby stipulates to the dismissal of

this action with prejudice. Each party to bear his or its own costs and attorney fees.

Respectfully submitted,

/s/ Thomas C. Drabick

/8! Sara Ravas Cooper

Thomas C. Drabick, Jr. (Reg. No. 0062774)
tdrabick{@oapse.org

OAPSE Director of Legal Services

6805 Oak Creek Drive

Columbus, Ohio 43229

614-890-4770 (Voice)

614-890-3540 (Fax)

Attorney for Petitioner

Sara Ravas Cooper (Reg. No. 0076543)
Email: scooper@walterhav.com
Direct Dial: 216-928-2898

Christine T. Cossler (Reg. No. 0075340)
E-mail: ccossler@walterhav.com
Direct Dial: 216.928.2946

Christina Henagen Peer (Reg. No. 0071579)
Direct Dial: (216) 928-2918
Email: cpeer@walterhav.com

WALTER | HAVERFIELD LLP
The Tower at Erieview

1301 E. Ninth Street, Suite 3500
Cleveland, Ohio 44114-1821
Phone; (216) 781-1212

Fax: (216) 575-0911

Attorneys for Respondent

CERTIFICATE OF SERVICE

The undersigned hereby certifies that a copy of the foregoing Stipulation of Dismissal
was served electronically this 6" day of September, 2018. Notice of this filing will be sent to all
parties by operation of the Court’s electronic filing system. Parties may access this filing

through the Court’s system.
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/sl Thomas Drabik

Attorney for Petitioner



